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SUCCESS OF THE OMNICHANNEL MODEL
Pre-lockdown

Since the reopening of stores

January 1 – March 15

From May 11 to end of September

Lockdown

Closure of the Group’s store network

From May 11 to end of June

March 16 – May 10

+2.8%
sales
growth1
in JanFeb

+160%
online
sales
growth2

Strong Fnac Darty brand awareness
Quality of its operational execution
Robustness of the IT and logistics
capabilities
1 Reported

growth
2 Excluding Nature & Découvertes and services
3 Excluding web, franchises, services and Nature & Découvertes

Maintained high
standards of after-sales
services and delivery

From July to end of September

+9%
constant
store
sales
growth3

+7.3%
LFL sales
growth

+85%
online
sales
growth2

c.+30%
online
sales
growth

Click & Collect: c.50% of online sales in
Q3 2020, +1pt yoy
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MAIN ACHIEVEMENTS TO DATE IN 2020
Continuing the diversification business strategy in new and promising markets
 Continued selective deployment of the Group’s stores network including Darty Cuisine

 Acceleration in urban mobility

Profound transformation of the range of Services
 Restart of services since the reopening of stores with the Darty Max offer deployment in stores
and online
 Overhaul of the Group's loyalty program with the launch of the new Fnac+ cross-brand card

Stronger partnerships ecosystem
 Deployment of 4 Fnac pilot shop-in-shops in Manor stores in Switzerland in the 4th quarter 2020

Disposal of BCC in the Netherlands
 Sale of BCC has been completed to Mirage Retail Group
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CURRENT HIGHLIGHTS
All product categories are accessible on our website and through Click & Collect
In France
 In face of the 2nd lockdown from 30 October to 27 November, all our Fnac and
Darty stores stayed open for technical products (excl. photo), small domestic
appliances and urban mobility representing >65% of product normative sales in
stores
 From 28 November, all products categories are available in stores

In Switzerland and Iberian Peninsula, stores remain open

In Belgium, only click & collect is possible in Vanden Borre stores while all Fnac
stores remain open for books and telephony
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STRONG AMBITION TO PROMOTE CLICK & COLLECT
Fnac Darty’s ambition is to push customers to Click & Collect rather
than home delivered online sales
Consumers incentives to Click & Collect pick-up purchases


Commercial push highlighted on Fnac and Darty websites to promote C&C



Drive in place mainly for Darty stores



Customers incentives to choose C&C

5,000
to
80,000

>97%

>60%
Product references
available depending
on the stores

C&C 1-hour represent
> 60% of the C&C
pick-up purchases

Quality rate of
C&C 1-hour
6

OUTLOOK
Quality of operational performance to succeed in major end-of-year commercial
events but cautiousness in the face of economic and health uncertainties
Strength of Fnac Darty’s logistic and digital capacities, leading position in France
in its markets, and quality of the relationship with suppliers, will allow the Group to
meet the business challenges that lie ahead at the end of the year
Strong focus on controlling costs, investments and cash flow

Confidence in Fnac Darty’s resilience and relevance of its omnichannel strategy
to face the current situation, which have already been demonstrated in H1
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DISCLAIMER
IMPORTANT NOTICE: By reading this presentation, you agree to be bound by the following limitations and qualifications: certain information
included in this issue is not based on historical facts but on forward-looking statements. These forward-looking statements are based on current
data as at the date of this presentation and Fnac Darty expressly disclaims any obligation or undertaking to release any update or revisions to any
forward-looking statements in this presentation to reflect any change in expectations or any change in events, conditions or circumstances (or
otherwise) on which these forward-looking statements are based. Such forward-looking statements are for illustrative purposes only. Investors are
cautioned that forward-looking information and statements do not guarantee future performance and are subject to various known and unknown
risks and uncertainties and other factors, many of which are difficult to predict and generally beyond the control of Fnac Darty, and could cause
actual results to differ materially from those expressed in, or implied or projected by, such forward-looking information and statements. These risks
and uncertainties include those discussed or identified in Chapter 6 “Risk factors and internal control” of the Fnac Darty 2019 Universal registration
document which has been registered with the French Autorité des marchés financiers ("AMF") on April 20, 2020, and which is available in French
and in English on the AMF's website at www.amf-france.org and on Fnac Darty’s website at www.fnacdarty.com.
This material was prepared solely for informational purposes and does not constitute and is not to be construed as a solicitation or an offer to buy
or sell any securities or related financial instruments in the United States of America or any other jurisdiction. Likewise it does not give and should not
be treated as giving investment advice. It does not reflect in any way the specific investment objectives, financial situation or particular needs of
any recipient. No representation or warranty, either expressed or implied, is provided in relation to the accuracy, completeness or reliability of the
information contained herein. It should not be regarded by recipients as a substitute for the exercise of their own judgment. Any opinions expressed
in this material are subject to change without notice.
This material is being furnished to you solely for your information, and it may not be reproduced, redistributed or published (whether internally or
externally to your company), directly or indirectly, in whole or in part, to any other person. Failure to comply with these restrictions may result in the
violation of legal restrictions in some jurisdictions.
The distribution of, or the access to, this release in certain jurisdictions may be subject to legal or regulatory restrictions. Accordingly, any persons
coming into possession of this document are required to inform themselves about and to observe any such restrictions. Fnac Darty expressly
disclaims any liability as to the violation of such restrictions by any person.
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